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COLLEGE ACTIVITIES
Knowing Your Audience
Activity 4: Employer Conversation Guide
1. Are you having difficulty finding qualified candidates for your different positions?

2. Do you have any particularly hard to fill positions? 

3. Where/how do you recruit for open positions?

4. What keeps you up at night when you think about your workforce?

5. How are all of the skills changing for your positions with the advances in technology?

6. Where do your employees get training?

7. According to a recent IBM report it is predicted that more than 120 million people will need up-skilling or re-skilling in the next three years and that the average length of training needed to close skills gaps has increased from 3 days to 36 days in just five years’ time. How is your company addressing this?
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