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COLLEGE ACTIVITIES
Developing Your Program
Activity 1: Business Advisory Council Effectiveness
Discuss how well your business advisory committees meet the essential requirements of program development and whether they can be improved. Use the following as a discussion guideline among administrators and program faculty and assess your advisory committee based on these seven factors. (Circle the number that best represents your situation.) 
1. Making introductions across strategic areas

Great industry advisors can open up their network to you and make introductions in almost any area of need. For example, they can introduce you to potential donors, candidates for employment, strategic partners, and vendors. 
	1
	2
	3

	Does Not meet
	Meets
	Exceeds Expectations


2. Sending articles of interest

If you're spending every waking moment running your program, you may miss an important article or two related to your industry. Ask your industry advisors to be attentive on your behalf and send you anything they see that might be of interest. 
	1
	2
	3

	Does Not meet
	Meets
	Exceeds Expectations


3. Helping support the college

Some of your industry advisors may also be donors to your college. If so, you could ask them for help in identifying other individuals or organizations who might be interested in donating. Ask if they'd be comfortable making introductions on your behalf.
	1
	2
	3

	Does Not meet
	Meets
	Exceeds Expectations


4. Helping recruit other members of your advisory board

Current industry advisors can also help you recruit other advisory board members. Your business will grow and evolve, and your advisory board should grow and evolve with it. You may find that there are specific knowledge voids you like to build over time (e.g. industry knowledge). You can ask your current advisory board members for introductions in new areas as need arises.
	1
	2
	3

	Does Not meet
	Meets
	Exceeds Expectations


5. Helping in the faculty recruiting process

Not only can industry advisors introduce you to potential candidates, they can also give you their perspective by participating selectively in the hiring process. You may want to include them as an interviewer if they have a unique perspective or industry knowledge on a hiring need. They can also offer a knowledgeable yet less biased and distanced perspective which could be additive in your hiring process.
	1
	2
	3

	Does Not meet
	Meets
	Exceeds Expectations


6. Attending strategic meetings with you

Ask an industry advisor to attend an important meeting with you on behalf of the college. They can help you establish credibility and project gravitas. This can be especially valuable to show the support of experienced advisors at your side.
	1
	2
	3

	Does Not meet
	Meets
	Exceeds Expectations


7. Helping you get access and press

Many industry advisors are also active in the community. They may be asked frequently to speak on panels or at conferences to share their expertise. If so, you can ask them to leverage their influence on your behalf. They might be able to ask for a free or discounted conference pass; they could recommend you as a speaker; and they can refer you to one of their contacts in the media when applicable.
	1
	2
	3

	Does Not meet
	Meets
	Exceeds Expectations


By knowing what kind of value industry advisors can provide you and your college, you can also know how to get the most out of your relationships. It is an honor to be asked to serve as an advisor. They are aligned in wanting to see your college succeed, so let them know how they can help.
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